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MISSION

Hands Across The Water supports and empowers children and families
through inclusive, strengths-based services.

VISION

We envision a community where every child is valued and has a
safe and loving family where they can thrive.

BOARD OF DIRECTORS

Melissa Daneshyar, LMSW  Rick Modglin-Green, MA  Belinda Needham, PhD

President Vice President Secretary

Darlene Helzerman, BA Craig Fry, BA
Treasurer Board Member

NEW SATELLITE OFFICE

HATW opened a branch office in Adrian in fall 2020. This location in Lenawee
County offers more flexibility to both clients and staff. Find us at
115 E. Maumee, Suite 170, Adrian MI, 49221.

HATW is part of the Michigan Federation for Children and Families, the National Council for Adoption, and Hague-accredited
through IAAME. HATW has been annually recognized by the Human Rights Campaign
as a Leader in Supporting and Serving LGBTQ Families since 2011.

National Council For Adoption

MEMBER




EXECUTIVE DIRECTOR'S LETTER

My children tell me that | am not allowed to utter the word
“"unprecedented” about anything ever again after the overuse
of this adjective to describe 2020, but it's hard to find a better
descriptor. At the beginning of the pandemic, | could be heard
confidently saying to staff "we are experts in times of crisis,
we were built for this!” But as the weeks turned into months,
we, like the rest of the world, have faced ever-evolving
challenges for our families and children while handling our
own personal needs in unprecedented ways. | am so proud of
the resiliency and teamwork of our dedicated staff who have
juggled their responsibilities to our clients’ safety and well-
being while caring for themselves and their families with grace
and strength. We were able to weather 2020 without laying off
or furloughing staff through conservation of resources, taking
advantage of pandemic assistance programs and again,
through the flexibility and dedication of staff who stepped up
in new roles where needed.

Amidst these challenges, our work never slowed, because the needs of families in our
communities increased. Hands Across The Water was well-prepared to meet those challenges due
to well-timed investments in technology prior to the pandemic. We have discovered that we are
able to do far more remotely than we had previously imagined possible.

In 2020, HATW unveiled a new, updated logo AND website, both long-wished-for projects that
align with the agency’s commitment to continuous improvement of our inclusive, strengths-based
services. In 2020, Hands Across The Water again achieved the highest tier of recognition, the
Innovative Inclusion Seal, through the Human Rights Campaign’s All Children All Families
initiative. Intentional efforts which began in 2019 to expand the agency’s focus on broader issues
around Diversity, Equity and Inclusion in our work were amplified in 2020 by the collective
outrage across the country around long-standing issues of systemic racism and violence against
Black citizens. In the field of child welfare especially, where Black and Brown children are
disproportionately represented, there is much work to be done. We are committed to continuing
the difficult work of identifying and challenging our own biases and elevating the voices and
experiences of all marginalized groups to achieve our vision of a community where every child is
valued and has a safe home and loving family where they can thrive.

Kt Pt Sundor
Katie Page Sander, LMSW

Executive Director
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Our programs and services

Hands Across The Water may have started its life as an international adoption agency, but
has grown into so much more over the course of 21 years. Supporting and empowering
families through inclusive, strength-based services means our programs include:

* international, infant, and waiting child adoption;

e pregnancy options counseling that uses a non-coercive, supportive approach that
centers choice and works with everyone involved in the pregnancy;

» foster care services that include case supervision of youth in care, licensing of foster
families, and facilitating visits with parents and siblings;

» parent education to assist families that have been referred through Child Protective
Services; and,

* mental health services provided by a team of therapists who have a special
understanding of issues faced by children and adults who have experienced adoption or
foster care, as well as an LGBTQ+ identity-affirming approach.

All of these services experienced significant operational changes during the pandemic.
They're called "social services" not only because they serve society, but because they
involve person-to-person interactions, and work to the connections that bring us together.
Here are some highlights of our highly unusual year.

INTERNATIONAL ADOPTION

Not only were international adoptions affected by travel
restrictions, but postal service delays hit this program harder than

any other. Nevertheless, four adoptions were finalized in 2020, and
79 families in total were served by our team throughout the year in
some capacity.

INFANT ADOPTION

In 2020, our infant adoption team completed four adoptions and
post-placement supervision for seven families listed with national
agencies and matched with infants out of state. In addition, we
completed seven initial home studies and 17 home study updates.
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PREGNANCY OPTIONS COUNSELING

We provide free, non-coercive counseling to anyone facing an
unplanned pregnancy. While some choose to make an adoption plan,
the vast majority of those looking for support ultimately select to
have an abortion or to parent their child. In 2020, we served 10
people experiencing a crisis pregnancy.

STATE ADOPTION

Part of our focus on best outcomes for children and families is
that our team works hard to find the right parent for every child,
a seemingly small but important difference from the right child
for each parent, especially when it comes to older children. Forty-
three adoptions were finalized through this program in 2020.

BEHAVIORAL HEALTH

Our therapists served 97 clients in 2020. One unexpected gift of
the pandemic was that telehealth offered the ability to continue
working with some clients who might otherwise have found the
travel time to our office an insurmountable burden, and for that we
are grateful.

PARENT EDUCATION

The Parent Education team served 208 individuals in 2020. One hundred
percent of the families that were intact when they entered the program
remained intact upon completion. Ninety-seven percent of families served
did not have a substantiated CPS complaint within three months of
completing their time in the program, something to be celebrated given
the extra stress of the pandemic.

FOSTER CARE

Our foster care program is made up of our foster home licensing and
foster care case management staff. In 2020, HATW licensed 25 new
foster families, served 162 children and their parents, and
celebrated the reunifications of 15 children with their families.
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Events

The pandemic changed the way we gathered in 2020.
Gathering was almost entirely off the table, unless it
was outside and distanced. Trauma-sensitive yoga
sessions went online. The Back To School event we
participate in with partner organizations ensured
children had needed supplies for the most unusual
school year in memory. We held our first-ever, socially-
distanced Halloween Road Rally. And instead of having
our traditional holiday party, we sent families to see
Holiday Lights at the Detroit Zoo, courtesy of Blue
Cross Complete. We found some bright spots during
the year!

Photos courtesy of HATW staff, Board Chair Melissa Danyeshar, The Detroit Zoo,
Michigan Foster Care Closet, Jennifer Brooks
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2020 Income 2020 Expenses

o . . . Fundraising
Insurance 2.7% PPP Loan General and administrative services 0.7%

Grants and Donations 9.1% 11.4%

2%

Private Pay
5.3%

MDHHS Contracts
80.9% Program Services

88%

MDHHS contracts $2,968,041 Program services $2,831,333

Private pay $194,584 Supporting services:

Insurance reimbursement $99,539 General and administrative $365,802
Grants and donations $72,628 Fundraising $21,280

Total Income: $3,343,904 Total Expenses: $3,218,415

plus PPP loan $332,550

Year over year growth

Expenses 2019
Expenses 2020
Income 2019

Income 2020
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Our clients, in their own words...

"Working with Hands Across The Water to grow our family was the best choice we could
have made. The licensing process was very clear and our licensing worker was very flexible
to our busy schedule. Our adoption worker was an excellent advocate for us throughout the
process of finding a match and getting the adoption of our son finalized. The HATW team
made sure that we were matched with a child who is a perfect fit for our family, and
supported us tirelessly during the adoption process. We were able to match with a child and
complete the process in about a year, which was fantastic!"

"Everyone at HATW was professional, helpful, and engaging. Our case worker was wonderful
and helped us along the journey. We are so grateful to everyone that helped us. We have and
will continue to recommend HATW to our friends and those seeking to adopt. Thank you!"
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Our clients, in their own words...

"My partner and | have been fostering off and on since 2012. When we decided to pursue
adoption of a waiting teenager in 2019, our most recent license had been closed for about
3 years, and while we'd had a decent experience with our first private agency, it was
headquartered a bit far from us, so we decided to try another agency. We had inquired
with HATW in the past, before our first license, but while it didn't feel like the right fit at
the time, it was an agency | wanted to come back to for their supportive policies toward
LGBTQIA+ families and youth. At her first home visit, (our social worker) brought a
flowchart she had created herself to help new adoptive families understand the process.
That was, hands-down, the most helpful document in our possession. Every month when
she came to visit, she would review that sheet with us and update us on our progress. Our
adoption was finalized over Zoom during the COVID lockdown in spring 2020, and the
hardest part of the entire thing was not getting to say a face-to-face goodbye and thank
you to her before the case was closed and we closed our license again. However, | love
HATW so much that | am still involved with the agency to a small extent; in February 2020,
we piloted a foster care information party hosted at our home, and we are also a mentor
family to others who are newly licensed and fostering or adopting teens. We have found
an agency home with HATW, and should we ever do this again, there is no other agency for
me!"
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INDIVIDUAL DONORS

Marla Alvarez

Catherine Bartholomay
Terry Branoff

Matthew Brooks

Thomas and Michelle Bules

Rochelle Clark and Patrick Cavanaugh

Elizabeth Cooper

Melissa Daneshyar

Anna Daoud

Hanna DeMarcus

Glenn Dettman

Jill Dettman

Jason Ditman

Amy Dodson

Danita Echols

Sarah Ellero

Jen Fife-Adams

Sydney and Amy Finkenbine
Julie Joseph Fox

Jane Fry

Nancy Glodich

Kathryn Grammel

Melissa Grego

Jorge Guzman De Branoff
Darlene Helzerman

Deb and Mike Honsowetz
Nazima Kathiria and Jason Hornor
Melissa Jenovai

Tricia Knight

Judy Jove Landau

Emily Rusnak and Bill Loyd
Alexandra Matish

Rick and Henry Modglin-Green
Donna Nafziger

Rob and Belinda Needham

Jane Pacheco

Leonard and Susan Page
Mary Page

Peggy Page

Kelly Pahle

Debbie Paliani

Donna Preziotti

Chad and Beth Randall
lan Ratner

Bill Raspet

Hailli Ridsdale

Julie Roesch

Juliet Rogers

Jessica Roland

Katie Page Sander
Margaret and James Sander
Loren Sanders

Debbie Secord

Diane Smith

Mary Anglin and David Spitzley
Paul Storrie

Amanda Tarantowski
Alicia Tatu

Maria Tazzi

Sarah Temkow
Arunima Singh Thapa
Elizabeth Tibbetts

Jen Trotter

Jan Ulrich

David Vankerckhove
Colleen Vanlent

Wes Wall

Amy Wood

Nick Zagar
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GIFT IN KIND DONORS

Ann Arbor T-Shirt Company
Anna Avrekh

Big Family of Michigan

Kim Borger

Elise Cassista

Julie Chang

CHIME

Domino's Pizza

Lynn Edler

Lauren Gasparotto

Emily Glarum

Katie Gomez

Jorge Guzman DeBranoff
Tunisha Hairston-Brown

Donna Hansen

Vanessa Jackson

Lorien Wenger and Laura Jacobs
Carol Janssen

Knox Presbyterian Church
Melba Lacey

Little Caesars Pizza

Linda Martinez

Michigan Institute for Clinical and Health Research
Kristen Dombkowski Nawrotzki
Sue Ormond

Diana Payton

Jennifer Pedley

Leanne Pominville

Heidi Raubenolt

Ben Seguin

Colleen Smith

Mary Anglin & David Spitzley

Arryn Steele

Jennifer Wrayno and Nicole Thomas
Melissa Twiss

Treasured Belongings Project

GRANTS/
CORPORATE GIFTS

Altruic Advisors

Assured Partners of Michigan, LLC
Blue Cross Complete
Carl's Foundation
FAAC/Arotech

First Presbyterian Church
Galens Medical Society
Kapnick Insurance Group
Kroger

Level One Bank
Spotlight Home Team

We appreciate each and every one of our donors, large and small. If you have
questions about your gift, or would like to become a HATW supporter through direct

or in-kind giving, contact us at info@hatw.org.
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HATW

HANDS ACROSS THE WATER

Primary/Administrative office
781 Avis Drive, Suite 200
Ann Arbor, Ml 48108
Branch office

115 E. Maumee, Suite 170
Adrian, M| 49221

hatw.org
info@hatw.org
734-477-0135

@ Q @HATWfamilies



